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Who's in the room? TU rley




Consultation is for
everyone

Have you ever consulted?
Have you ever been consulted?
Engaging with people is not

new, but the ways in which
we are doing it are changing

Turley




Why do we engage with people
in the planning process?

» Statutory requirement to
carry out consultation on
planning policies and certain
sized developments

Because genuine
engagement in planning can
help to create a higher
quality built environment for
all and help to achieve
planning successes




Llywodraeth Cymru
Welsh Government




Minimum requirements

Statutory activities include:

* Making draft planning application
documents available to view

* Notifying the right consultees of
the consultation

* Providing a 28 day consultation
period

* Submitting a ‘Pre-Application
Consultation Report’ as part of the
application

Step 1
Allow 4 to 6 weeks

Step 2
Allow 2 to 4 weeks

Step 3
Allow 4 weeks
Depending on the
complexity of the

project and number of
documents required

Step 4
Allow 4 to 6 weeks
A minirurm
of 28 days

Step 5
Allow 2 to 3 weeks
Depending on the
nurmber of changes
made to the scheme
in response to the
constitation feedback

Establishing development type

Establish the technical documents required to support the application. It is recommended to obtain an
Environmental Impact Assessment screening opinion before undertaking any statutory pre-application
consultation. This prevents delay and the risk of re-consulting if additional technical documents are required. :

Pre-application consultation strategy

Agree a consultation strategy with the Local Planning Authority. This can include who you intend to consult,
the level of information required for consultation and when.

Start 28-day consultation period

The statutory 28-day consultation period will begin once:

* Site notices (in English and Welsh) are placed for > view in and around the site.

* Owners or occupiers of land adjoining the application site have been notified via a letter
(in English and Welsh).

* ‘Community’ and ‘specified’ consultees, have been consulted via a letter.

* A copy of the draft planning application is made avallable for public viewing - developers are
encouraged to make this information available for viewing online.

Pre-application Consultation Report

Prepare a Pre-application Consultation Report. This will form part of the final application submission.







Effective consultation in
planning

Good engagement is more than
‘ticking a box’.

Effective consultation can:

e Change awareness

e Change attitudes
Change behaviours




Inadequate consultation can
lead to:

Public protest, legal challenge

Delays to process

Incorrect information being taken as truth
Lack of trust and honesty

Fear and anxiety

Uncertainty and doubt




Gaining the most from the process

Pre-application Community
Consultation: Best Practice
Guidance for Developers

November 2017

Going beyond the requirement

Guidance note prepared for the use of
developers

Providing high level advice and detail for
carrying out consultation on major development
schemes

Aims to ensure that the relevant requirements
are met, whilst identifying how developers can
benefit from carrying out consultation that goes
beyond the statutory requirements




The note ensures compliance with
the requirements

The real added value is in Section 3
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Guidance on adding value to pre-application consultation

3.3 How much consultation to

3.1 Why carry out 3.2 Creating the right approach carry out and when

effective engagement?
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3.6 Value adding consultation . .
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Real life case studies to identify opportunities and pitfalls

!
Case study: South-west Wales regeneration project - Multi-phased consultation

As part of the pre-application process for a regeneration The first phase of consultation (non-statutory) saw more than
project including major shopping, leisure, employment and 3,500 people participate and 293 consultation responses
housing facilities, extensive consultation was carried out to were received.

ensure the plans met the community’s aspirations. The second phase of consultation (statutory) saw more than

The first phase of consultation (non-statutory) took place during 2,500 people participate and 48 consultation responses were
autumn 2015, followed by the second phase (statutory) in spring received.

2017. Consultation activities included the provision of a project Post submission, the LPA's formal consultation received 18
website, meetings with local stakeholders and interest groups, a responses (including responses from technical consultees).
3-day public exhibition and more.

This case study demonstrates that by engaging in a phased
consultation process, a developer can address and reduce the
number of issues raised over time. In tumn, this can reduce the
The consultation was able to address and reduce the number of  number of representations made during the determination period
representations as the process progressed, as shown below: and also the time taken to determine an application.

The application was submitted, then validated in March 2017 and
subsequently approved in June 2017 (within 12 weeks).




What did we learn from the case studies?

Case study outcomes

Good awareness raising will increase participation
and reduce objections

Providing user friendly, engaging materials gains a
better response

Revising a scheme based on the comments
received, reduces objections and can raise support

It is important to understand a community (in
particular with regard to Welsh language)

Be prepared for social media and press attention

Engage with Community Councils and councillors.
Suggestions for engaging with the community
should be actioned where reasonable and
proportionate

Make use of existing channels to engage, local
groups, social media forums etc.

Have an easy to use website which is project
specific, links to company websites can be
confusing




Formulating a consultation L e——
strategy Eor e Srateqy

Wihen fermulaing a consu kation siratagy, H s moommendad o corsider tha
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Q6. How will comments be recorded,
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Useful examples to help create user friendly materials

¥ Site notice axample

< www.newhomesconsultation.co.uk

Proposed new homes,
124 New Cross Street, Cardiff

124 New Cross Street, Cardiff Company
Proposed New Homes Logo
Welcome:

Gross Srow, Carc,

Cardf, OFD 40P

istad ot meps s refe
i it proicea e vithha cpperuy o v ol plaring
applcation dosmats and oo fscback o haproposds

Drat planning applcation documents

R part oo laning aplcation v i be bt ko
dodrnera. Theas damores main o e i b

folceing e pe-appoticn cona.tion, Youcan dowrload and van
thasa s o by ki om he ik bk,

Drat application ferm

______________ g Plamning statement

Have your say
B e pe——
o st e i o g g

@ rewonctomaoinzs s

Now Cr St Conatito T
£y e
n drawings i

|F———

Planning statement

and
rtional, regiorel and local planiing peliies
Click hers to download (PDF)

4 Consultation website example I u r I ey



Checklists

Annex 1:
Compliance checklist

The comphiance checklist can be used to heip ensurs that the developsr has
complied with ssch of the following:

* Saction B1Z of the Town and Country Planning Act 1800 which infroduces the|
requirement to cary out pre-sppication consutation; and

+  DMPWO Part 1A Requirement fo cany out pre-appiication consultation 28

Allthe tasks an the checkiist must be completad in order to meet the requireme:
For aase of use the checkkst is broken down info simple sections.

Developer:

Tasks

Site notice - Schedule
1B

Information required in the site notice
The site notica must contain the information sst out
in ‘Schedula 18: Publicity and Consultation before

An English and Welsh language version of the site
natics must be provided.

Displaying the site nofice

‘on orneer the land to which the proposed application is.

“Tha site nofive must be easily visible and legible by
mambers of the public.

The site notice must be displayed for no less than
28 days.

An Engish and Welsh language version
has been proviced.
Displaying the site notice

“The sita notice was displayed in one or
mors locations near the site.

The sita ntic s asily vsible and
fegible by members of the public.

“The sita notics wes displayed forno.

profict the site natice and i needs bs, replaca t it
s removed, obscured or defaced befors the end of

The sita notioe did / did not

the 28 sy publicty peroc, then the developer wil be | " "2PEEg
v
Scherhe 10 Tha davelopar must give the relevant specslist
conzuess nofice in writing of the praposed
anpiication. The letter must contain the information
S8t cutin the nofice Schecuds 1 under Article 2D - | Tha specialist consuitese hive bean
(Conauttstion Before Applying for Planning Parmission | providsd notics in writing of the.
- DMPWO. proposed applcation.
the craft
details below) with the
provide a ik ic Schackie 1C.
documents can be found.
The specialist consultees have been
NB. provided herd copy of
ti an the:
‘emai) and in cases when information is posted to
v Sder ssing
recorded defivery.
T
E = miimum of 28 daye. | The conaLfiaion paricd ranfor &
minimum of 28 days

Annex 2:
Identifying specialist
consultees

consultees in Schedule 4 of the DMPWO.

Whether & speciic consultss nesds to be consuited depands on whether the|
proposad development falls within the relevant category in the second colur
‘the table in Schedule 4.

In order to decide which speciakist consuliees the developer must consult

Itthe developer has idenified addiional consultees they would iike to oo
‘thess can ba added to the table.

Once the table is camplets: the ist of specialist consultees wil have been prodt

Is thers aneed
10 cansm?

Cemicpmer.
e madte e Weish Miisters Liersecfon 223 af 12 1680 ACTT)

tyoy PArpOse of s provision
because of he presence wihin fie weiityof foxic, ighly 3
site) an

The Hestth and

et roer metres

o oeause o e Fresence il a iy O ot gy s,

Moor spase; o i) Mot ren 750 SQUETE Mmetres of Foor Spece to be LS
]

UBNg & kve CrossIng Over araway

o

Eroposed Higway

‘cassified oad o Fropased Higway

‘Development Invohang — ) the fomatian, sy ot or lercbon of
any: mte

Theloca

'3CDESS 0 & MDA 1 FEAEEON 5 WHACN ol fCer = 1 e

concemed, and
Inteczssora

radsuopct o a

Wik Conssts of or GO e zying oul o consinion of
anewsoeet

]
atromy




Moving forward

With an increase in localism and neighbourhood
planning, communities have an expectation to ‘have
their say’ in development in their area.

Communities want information to be clear and
accessible to all members of that community.

Are the prescribed consultation requirements
and the best practice guidance adequate to
achieve this?




Today’s
engagement is...

Multi channel
Multi platform
Multi media




What does this mean?

= Greater expectation of involvement

= Rise in the ownership of smart
phones

= Growth in use of technology from 55+
age group

= Growth in use of video

= Access to information and challenge
to professional authority

Turley



Meeting
expectations




Using different
tools helps

communicate to a
wide range of
people




Encouraging the silent
majority to engage

Digital platforms provide accessible ways to
respond for a range of demographics including
those that would not normally engage in the
process.

RETURN OF

THE SILENT

MAJORITY
@







Thank You

For more information

Andrea Kellegher
andrea.kellegher@turley.co.uk
0117 989 7000

Turley



