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Welcome to 
Holly Hobbs

Our 25,000th

Member!!
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Welsh Planning Policy

• Wales Spatial Plan
• Clear and concise Policy Statements
• New Health & Wellbeing Act
• A clear focus on affordable housing

eg. Abolition of Right to Buy
• Measures for helping young people to 

get onto the housing ladder, Rent to Buy

Breaking new ground

So what’s 
different 

about Wales?
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Recent housing completions
Welsh Government figures
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Rising number of housing permissions
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Source: HBF (2017), New Housing Pipeline Q4 2016, (http://bit.ly/hbf‐permissions)



RTPI Perspectives on Delivering Housing
Llandudno, 8th March 2018

Long term trends in housebuilding (GB)
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Delivering more affordable housing
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Developing policy for better planning
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Highlighting examples of better planning
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The value of additional housing



Planning is not the cause of 
the housing crisis

But it can help to provide part 
of the solution – but there is no 

silver bullet, as they say.
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Delivering the Value of Planning

But above all planning is about creating 
high quality development and places 
where people want to live.

Planning creates added value.

By the same token, Planning also adds 
value to both society, the economy and the 
environment. It is critical to providing clarity 
and confidence for investors and business. 
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Media coverage



#RTPI
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Ways

Open up the 
Land Registry

Encourage Build 
to Rent

Identify land 
for housing

Ready sites for 
SMEs

Devolution 
Deal = 

Housing

Keep housing 
associations 

building

Let LAs charge 
planning fees

Align transport 
and planning

Innovate to 
mitigate 

climate change
Get the public 
sector building

Find local plans 
partially sound

Intervene in the 
land market

Proactive land 
assembly by LAs

Better use of 
existing stock

Innovative 
funding of 
affordable 

housing

Invest in the 
next generation
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Three potential solutions

To make housing more affordable we should:

1. Adequately resource planning and take a pro-active, 

approach to delivery of housing.

2. Take positive steps to diversify the housebuilding 

market – 20% small sites, promote SME’s, self-build

3. Explore how we might intervene in the land market to 

get more affordable housing from consented sites
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1. A strong, well resourced 
& pro-active, plan led 

process

Creating and supporting 
positive planning
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Making the case for investing in planning

• Cuts are impacting on delivery 
and development

• Planning services are surviving 
on goodwill and professional 
integrity of officers, but not 
sustainable

• Lack of proactive plan-making 
likely to result in fewer projects, 
particularly public-private 
partnerships and regeneration

19



RTPI Perspectives on Delivering Housing
Llandudno, 8th March 2018

Good planning involves a whole 
range of positive functions

• Housing 
• Heritage 
• Regeneration
• Environmental 
• Greenspace
• Local transport
• Air quality
• Economic growth 

Key functions
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Planning is severely under-resourced
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2. Diversifying the 
housebuilding market

Greater flexibility of delivery 
and giving people more choice 

22



RTPI Perspectives on Delivering Housing
Llandudno, 8th March 2018



RTPI Perspectives on Delivering Housing
Llandudno, 8th March 2018



Rural Housing has a clear 
role in Welsh communities

• Smaller communities need new 
homes where the need arises

• Diversification of tenure is more 
important in rural villages

• Second home ownership can limit 
supply for local people

• Creating Community Land Trusts
• Delivering cross subsidy in smaller 
communities



3. Intervening in the land 
market

Capturing a greater proportion of 
land value for the community
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Intervening to help the housing crisis

• Different approaches to land value capture

– Improving s106 & CIL
– Tax Increment Financing, 
– Land value tax, 
– Impact fees??
– more research needed…

• New settlements have re-introduced New Town powers to 
enable site assembly including CPO at near EUV

Ideas are being explored to intervene in the market to 
reduce land speculation and make it easier to plan 
strategically and fund infrastructure.
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Thanks for listening

john.acres@rtpi.org.uk
@rtpiplanners


